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admuvistrator'S  message 

The  past  three  months  have  been  a  very  busy  time  for  all  of  us  with  the  wildfire  activity  across  the 
State.   In  the  midst  of  this  activity  we  have  had  some  significant  changes  in  our  organization.   First,  we 
welcomed  Bob  Fry  as  the  new  District  Representative  for  District  III,  including  an  adjustment  of  the 
district  boundaries.   Bob  comes  to  DES  with  a  tremendous  background  as  a  former  county 
coordinator,  with  experience  in  law  enforcement  and  fire.   It  was  with  much  regret  we  wished  NancyJo 
Ilminen  and  Bill  Bishop  farewell.   NancyJo  went  to  Wyoming  as  the  Training  Officer  and  Bill  headed 
to  Idaho  as  the  Exercise  Training  Officer.  They  will  both  be  missed  personally  and  professionally  as 
they  contributed  significantly  to  our  emergency  management  success.   The  upside  to  these  personnel 
vacancies  will  be  an  opportunity  for  new  employees.   We  will  be  actively  trying  to  find  qualified, 
experienced  and  aggressive  team  players  to  fiU  these  positions  as  budget  allows. 

Thanks  to  eveiyone  who  assisted  or  offered  to  help  on  the  fires.  The  cooperation  was  appreciated  by 
everyone. 

Jim  Greene 
Administrator 


Prez  Sez 

A  PRUDENT  POLICY  FOR  TAKING  HAZMAT 

Taking  hazardous  materials  from  a  person  who  appears  to  be  unstable  is  a  prudent  action  to  reduce     ^ 
liability,  rather  than  refusing  to  accept  it  because  of  the  expense  to  dispose  of  it  properly.   This  was     1 
the  oral  opinion  recently  given  by  Lewis  and  Qark  County  Attorney  Mike  McGrath  when  a  man  was 
trying  to  get  rid  of  two  ounces  of  strychnine  in  Helena. 

The  problem  arose  when  no  one  would  accept  the  poison  because  they  did  not  want  to  pay  the  $500.00 
disposal  charge  quoted  by  a  local  environmental  cleanup  firm  to  safely  discard  the  chemical.   After 
calling  and  visiting  numerous  agencies,  the  frustrated  man  wound  up  at  the  Helena  EPA  office.   The 
office  director  was  very  concerned  about  the  man's  emotional  state,  so  he  took  the  strychnine  to 
dispose  of  it  safely. 

Mike  McGrath  advises  that  a  government  agency  or  employee  could  be  liable  by  refusing  to  accept  a 
hazardous  material  from  a  person  who  appears  to  be  in  an  unstable  emotional  state  that  could  lead  to 
an  illegal  or  unsafe  disposal  of  the  material. 

This  advice  could  save  us  from  a  major  law  suit  if  the  person  with  the  hazmat  winds  up  dumping  it  in 
a  place  that  could  harm  people  or  the  environment.   Unfortunately,  hazardous  materials  have  become 
a  hot  potato,  and  the  tendency  is  to  not  accept  it  or  to  pass  it  off  as  quickly  as  possible  to  someone 
who  will  take  it  because  of  the  hassle  and  cost  to  get  rid  of  it  safely. 

But  sometimes  it  would  be  better  and  safer  to  take  the  stuff  to  avoid  its  unsafe  disposition. 

Paul  Spengler  | 

Lewis  «&  Qark  County  DES  Coordinator  " 

MT  DES  Association  President 


4th  Quarter 

0         Duty  Officer 

Compendium 

During  the  fourth  quarter  of 
FFY-94,  DES  Duty  Officers 
responded  to  a  variety  of 
incidents.  The  reports  include: 

Bomb  Threats 0 

Earthquakes 0 

Exercises    1 

Fire Many 

Flooding 0 

Hazmat  Spills 33 

Ice  Jams 0 

Information  Calls    0 

Severe  Weather    7 

Misc 6 

The  county  listings  per  incident 
type  are  as  follows: 

^mb  Threats  No  Reports 

Earthquakes  No  Reports 


Exercises 


Flooding 


Richland 


No  Reports 


Hazmat 

Beaverhead    0 

Big  Horn    1 

Blaine    0 

Broadwater 0 

Carbon 0 

Carter    0 

Cascade 5 

Chouteau 1 

Custer    1 

Daniels    1 

Dawson    0 

ffcer  Lodge    0 

'lion    1 

Fergus 1 


Flathead 2 

GaUatin   2 

Garfield 0 

Glacier 0 

Golden  Valley    0 

Granite    0 

Hill    0 

Jefferson    0 

Judith  Basin 1 

Lake    0 

Lewis  &  Qark    2 

Liberty 0 

Lincoln 4 

Madison 1 

McCone 0 

Meagher 0 

Mineral    0 

Missoula 1 

Musselshell 0 

Park 0 

Petroleum    0 

Phillips 0 

Pondera  1 

Powder  River 0 

Powell    0 

Prairie 0 

Ravalli 1 

Richland    0 

Roosevelt 0 

Rosebud 2 

Sanders    0 

Sheridan 1 

Silver  Bow    1 

Stillwater   0 

Sweet  Grass 0 

Teton 0 

Toole 0 

Treasure 0 

Valley    0 

Wheatland    0 

Wibaux    0 

Yellowstone 5 

Great  Falls  City    0 

The  grand  total  of  duty  officer 
calls  was  48  for  the  quarter,  69 
percent  of  which  were  Hazmat 


related  incidents.  Cascade  and 
Yellowstone  Counties  tied  for 
first  place  for  having  the  most 
reported  incidents  (5  incidents 
each  or  10%  of  all  reported 
hazmat  incidents)  with  Lincoln 
County  a  close  second  with  4 
reported  incidents. 


TRANSCAER  TRAINING 
by 

Fred  Cowie 

TRANSCAER  is  Trans- 
portation Community 
Awareness  and  Emergency 
Response,  sponsored  by  the 
Chemical  Manufacturers 
Association,  the  people  that 
brought  you  CHEMTREC.  A 
fantastic  TRANSCAER 
training  activity,  involving  78 
Montana  participants,  was  put 
on  by  Canadian  Occidental 
(Canadian  TRANSCAER  and 
CHLOREP-Chlorine 
Manufacturer  representative), 
Montana  Rail  Link,  Burlington 
Northern  and  the  Montana 
DES  Division  in  Helena, 
September  21st  and  22nd.   The 
awareness  training  included 
lecture  and  discussion  in  the 
Ramp  Room  at  DES  in  the 
National  Guard  Armory,  then 
on-site  training  with  the  six-car 
training  train  on  the  siding 
adjacent  to  the  grounds  of  the 
NG  Armory.   A  big  thanks  to 
Paul  Adams  of  MRL,  Paul 
Spengler  of  Lewis  and  Qark 
County  and  Fred  Naeher  of 
MTDES  Division  for 
coordinating  the  training  for 
Montana. 


SERC/LEPC  CONFERENCE 
RESCHEDULED 

by 

Fred  Cowie 

The  State  Emergency  Response 
Commission  (SERC)  and  Local 
Emergency  Planning  Comm- 
ittee (LEPC)  Conference  and 
the  Fall  Training  Conference 
have  been  rescheduled.   The 
SERC/LEPC  Conference  will 
begin  at  1:00  PM  on  December 
6th  and  go  to  noon  on  the  7th. 
The  Fall  Training  Conference 
will  begin  at  1:00  PM  on  the 
7th  and  go  to  noon  on  the  8th. 
Both  will  be  held  at  the  Great 
Falls  Holiday  Inn.   For  more 
information,  call  444-6911  and 
ask  to  be  sent  a  copy  of  the 
SERC/LEPC  Conference-FaU 
Training  letter  and  registration 
form. 


EVERETT  ELLIOTT 
1922  -  1994 

by 

Wilma  Puich 

Everett  Elliott,  husband  of 
former  Pondera  County  DES 
Coordinator  Helen  Elliott, 
passed  away  Tuesday,  August 
9th  in  a  Great  Falls  Hospital. 

Everett  will  always  be 
remembered  for  his  sense  of 
humor  and  ease  in  which  he 
met  and  long  remembered 
people.   He  was  a  Pondera 
County  Commissioner  from 


1975  to  1987  and  during  his 
tenure  he  was  very  much 
involved  in  M.A.C.O.,  and  in 
the  National  Association  of 
Counties.  He  was  known  for 
taking  strong  stands  for  the 
rural  states. 

Everett  became  the  Montana 
DES  Association  Chaplain  in 
1980  and  served  in  this  capacity 
with  pride.   We  all  have  many 
fun  memories  of  Everett  and 
his  "head  table"  activities. 

Helen  requests  that  anyone 
who  has  special  memories  or 
stories  of  Everett  to  please  let 
her  know  of  them.   Helen  can 
be  reached  by  writing:  P.O.  Box 
1431,  Conrad,  MT  59125 


DAM  SAFETY 
AND  EXERCISE  DESIGN 

by 

Larry  Akers 

A  project  which  I  have  been 
working  on  for  some  time  is  to 
assist  in  the  production  of  an 
exercise  design  course  targeted 
specifically  at  dam  owner/ 
operators  and  local  DES 
Coordinators.   One  of  the  most 
catastrophic  manmade  disasters 
that  we  face  in  our  state  is  dam 
failure.   At  last  count  there 
were  eighty-five  "high  hazard" 
dams  in  Montana.   Part  of  the 
definition  of  a  high  hazard  dam 
is  that  the  failure  will  result  in 
loss  of  lives.  There  are  literally 
hundreds  of  dams  the  failure  of 
which  could  result  in  loss  of  life 


depending  on  what  type  of 
work  or  recreation  might  be^ 
happening  to  take  place 
downstream  at  the  time  of  a 
failure. 

We  actually  have  counties 
where  the  DES  coordinator 
does  not  know  who  is  respons- 
ible for  the  dams  in  his  county. 
Likewise  there  are  many  dam 
owner/operators  who  are  totally 
unaware  of  our  emergency 
management  system  in 
Montana. 

The  goal  of  our  course  is  to  get 
the  two  parties  together  in  a 
course  designed  to  facilitate 
coordination.  A  major 
objective  will  be  to  develop  a 
real  world  exercise  that  the  two 
parties  can  take  back  to  their 
county  and  actually  conduct  ^P 
exercise  testing  their  plans. 
The  scheduled  dates  are  April 
19-21  1995.   Projected  location 
is  Helena.   The  Department  of 
Natural  Resources  and 
Conservation  (DNRC)  Dam 
Safety  Officer,  Mr.  Gary  Fisher 
will  be  assisting  with  the  course. 
DNRC  will  also  be  encouraging 
dam  owner/operators  to  attend 
and  to  coordinate  with  our 
people.   Early  intelligence 
indicates  there  may  be  enough 
interest  to  conduct  two  courses, 
if  so  I  need  to  know  ASAP. 
Please  fill  out  the  form 
included  in  this  newsletter  and 
return  it  to  me. 


1995  GOVERNOR'S 
0  CONFERENCE 

by 

Larry  Akers 

The  Montana  DES,  in 
affiliation  with  the  Montana 
Association  of  Counties,  is 
already  actively  involved  with 
planning  and  preparation  for 
the  1995  Governor's  Con- 
ference.  Mark  the  dates  of 
February  21-23  on  your 
calendars.   The  location  is  to 
be  Helena.   The  initial  planning 
meeting  was  held  in  Helena  on 
September  27.   The  following 
personnel  are  key  points  of 
contact:  Coordinator:  George 
Christensen;  Planning:  Dan 
McGowan;  Logistics:  Homer 
^■ung;  Operations:  Jim 
Anderson;  PIO:  Lany  Akers; 
MT  DES  Association  Liaison: 
Paul  Spengler;  MACO  Liaison: 
Bev  Gibson 

On  the  list  of  invited 
distinguished  guests  and 
potential  speakers  are  James 
Lee  Witt,  Director  of  the 
Federal  Emergency  Manage- 
ment Agency;  Michael  J. 
Armstrong,  Director  FEMA 
Region  VIII;  Ms.  Shirley 
Mattingly,  Director  FEMA 
Region  IX;  and  Governor  Marc 
Racicot. 

As  always  the  target  audience 
for  the  conference  is  the 
County/City  DES  Coordinator 
and  his/her  local  government 
^licials.   Please  begin  to  invite 
your  commissioners  and  others. 


More  information  will  follow. 
Proposed  agenda  and  detailed 
information  will  be  made 
available  at  the  fall  conference 
in  December. 


SOUTH  DAKOTA  FLOOD 
TRIP  REPORT 

by 

Larry  Akers 

In  July  1994  I  had  the 
opportunity  to  work  a 
Presidential  Disaster  in  the 
State  of  South  Dakota.  As  is 
my  habit  I  presented  our 
Administrator  and  District 
Representatives  with  my  trip 
report.  The  report  somehow 
found  its  way  to  the  field. 
Several  of  you  have  commented 
that  I  should  present  it  here.   I 
hope  that  in  some  way  it 
benefits  others. 

GENERAL:   During  the  first 
two  weeks  of  July,  1994  I 
participated  in  the  South 
Dakota  Presidential  Disaster 
Declaration.   The  declaration 
was  for  extensive  flooding;  the 
location  was  Eastern  South 
Dakota. 

PURPOSE:   The  purpose  of 
the  trip  was  to  gain  valuable 
training  insight  for  my 
programs  and  for  the  Montana 
DES.   This  objective  was 
accomplished.  In  addition,  I 
brought  back  copies  of  key 
briefings  as  well  as  other 
material  critical  to  the  first  few 
days  of  a  disaster. 


SUMMARY;   I  arrived  tiie 
Disaster  Field  Office  (DFO)  in 
Watertown  (appropriately 
named),  on  6  July,  1994.   I  met 
key  personnel  and  took  a  tour 
of  the  facility.  The  DFO 
facility  is  a  germane  subject  to 
discuss.   In  accordance  with  our 
PA  plan  it  is  the  responsibility 
of  local  government  and  of 
course  eventually  The  MT. 
DES  to  locate  a  facility  for  the 
DFO.  This  is  not  necessarily 
true.   I  discovered  that  FEMA 
contracts  with  GSA  ,  who  in 
turn  sends  sort  of  an  advanced 
party  to  the  disaster  area. 
Their  mission  is  to  find  an 
appropriate  facility  and  to 
arrange  for  its  rent.   Likewise 
telephones,  their  installation 
and  other  major  office  supplies 
as  well  as  GSA  and  rental  cars 
and  4X4s  are  arranged  for  by 
GSA.   FEMA  will  bring  with 
them  the  computers  and 
ancillary  equipment.   Between 
FEMA  and  GSA  much  of  the 
logistical  setup  is  accomplished. 

The  preliminary  damage 
assessment  (PDA):   The  initial 
PDA  was  accomplished  prior  to 
my  arrival  in  Watertown.   In 
fact  it  had  been  done  for 
several  weeks.    It  seems  in 
these  slow  build  up  non  lethal 
type  disasters  such  as  flooding 
things  move  rather  slow  and 
they  are  quite  weU  orches- 
trated.  As  you  know  I  just 
finished  our  "Damage 
Assessment  Handbook"  and 
"fter  much  discussion  I  was 
quite  pleased  to  find  that  our 
plan  is  relatively  sound.   An 
area  that  is  touched  on  in  our 
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plan  is  the  federal,  state  and 
local  PDA  .   What  I  was  not 
aware  of  is  the  extent  that 
FEMA  gets  involved  in  the 
PDA  process.   It  was  my 
impression  that  a  very 
minimum  amount  of  Region 
VIII  personnel  would  assist  the 
state  and  that  the  PDA  would 
be  very  cursoiy;  this  is  not  true. 
FEMA  brings  on  active  duty 
almost  as  many  federal 
inspectors  as  are  involved  in 
doing  the  Damage  Survey 
Reports  DSRs.   FEMA  and  the 
state  conduct  a  joint  briefing 
and  training  session.   Next  they 
survey  eveiy  county  which  has 
suffered  from  the  event. 
Notification  of  Intent  (NOIs) 
may  or  may  not  have  been  filed 
at  this  time.   Not  all  sites  are 
inspected  but  a  good  sample  in 
each  county.   A  summary  is 
then  compiled  and  the 
declaration  decision  is  based 
upon  this  summaiy. 

DSR  Inspectors  Training:   I 
timed  my  arrival  to  be  present 
for  the  DSR  inspectors  briefing. 
At  the  conclusion  of  the 
school/briefing  I  joined  an 
inspection  team  and  spent  the 
majority  of  the  next  week  in 
the  field.   I  became  quite 
proficient  at  canying  the 
dummy  end  of  the  tape 
measure.  The  DSR  teams 
typically  work  12  hour  +  days. 
We  usually  started  at  0630  and 
worked  up  the  DSRs  from  the 
previous  days  work  first,  here  I 
became  extremely  proficient 
with  a  glue  stick  and  white  out. 


DSR  Inspection  Teams:  The 
DSR  teams  consisted  of  one 
federal  inspector  who  was 
either  a  FEMA  reservist  or  a 
USAGE  person.   The  FEMA 
reservist  are  very  good  at  this, 
most  of  them  are  retired 
engineers  of  some  sort.   Most 
of  them  have  been  on  several 
disasters.  The  state  represen- 
tative was  for  the  largest  part 
were  South  Dakota  DOT 
Engineers.   This  brings  me  to  a 
point  that  I  would  like  to  make. 
We  need  to  do  more  work  with 
our  MDOT  as  far  as  a  ready 
reserve  of  people  to  work  such 
types  of  disasters.   I  realize  we 
have  addressed  the  subject  in 
our  EOP,  however  considering 
that  a  month  ago  within  the 
entire  MDOT  there  could  not 
be  found  an  EOP  I  feel 
uncomfortable  about  our 
system  for  this  (see  recommen- 
dations). 

$2.50  Per  Capita  Criteria: 
Sixteen  counties  were  originally 
brought  into  the  declaration. 
While  I  was  in  SD  others 
requested  they  be  declared 
also.   I  went  out  on  one  PDA 
with  state  and  federal 
inspectors.  The  criteria  for 
declaration  was  based  upon 
$2.50  damage  per  capita.   I 
asked  about  this  figure  and  was 
told  by  Region  VIII  that  it  was 
an  arbitrary  figure  and  varied 
throughout  the  U.  S.  and  takes 
into  consideration  the  state's 
economy  and  population 
density. 

$1,000  DSR  Limit:   The  new 
FEMA  criteria  of  a  minimum 


damage  of  $1,000  per  DSR  was 
in  effect.   This  deleted  some^P 
categories  of  damage  altogether 
such  as  debris  removal  and 
protective  work,  as  the  $1,000 
was  difficult  to  reach.   Category 
C  was  our  largest  work  load 
and  we  were  able  to  combine 
several  sites  together  if 
necessaiy  to  reach  the  $1,000. 

Hazard  Mitigation  as  part  of 
PA:   Another  major  difference 
was  in  the  percentage  of 
Hazard  Mitigation  money 
allowed  on  individual  Public 
Assistance  DSRs.   Here-to-for 
mitigation  has  been  encouraged 
if  it  could  be  done  for  the  same 
cost  or  close  to  the  restoration 
cost  of  the  project  to  original 
configuration.   On  this  disaster 
we  could  recommend  up  to 
50%  of  the  total  DSR,  i.  e.  ii9 
the  site  could  be  repaired  to 
original  specs  with  $5,000  we 
could  spend  up  to  $7,500  to  fix 
it  so  the  damage  would  not 
reoccur.   This  is  a  tremendous 
breakthrough.   It  literally  allows 
mitigation  to  be  effected  at 
each  damage  site.   I  found 
nothing  in  writing  to  back  this 
decision.    It  evidently  came 
from  Region  VIII  and  more 
specifically  Mr.  Roger  Free. 
There  may  be  something 
coming  down  from  FEMA 
National  that  we  don't  know 
about. 

Incident  Period:   I  thought  the 
incident  period  for  this  disaster 
was  quite  unique.   There  was  a 
beginning  date  of  1  March,  9^^^ 
but  no  end  date  had  been  set^r 
as  of  my  departure  from  SD  on 


15  July,  94.   This  is  because  it 
^^till  raining. 

Road  Repair:   due  to  the 
extensive  road  surface  and 
shoulder  wash  involved  in  this 
flood  incident  the  inspection 
teams  were  briefed  we  could 
allow  as  much  as  6"  subgrade 
and  4"  gravel  at  damaged  sites, 
this  amounts  to  almost  a  foot 
of  grade  elevation. 

Upsizing  of  Culverts:   With  all 
of  the  emphasis  these  days  on 
hazard  mitigation  there  is  a 
tendency  to  upsize  culverts  that 
have  failed  to  handle  flow.   A 
point  came  up  in  SD  which 
gave  me  pause  to  think  about 
such  practices.   Last  year  such 
was  the  situation  for  a  culvert 
on  a  rural  road,  mitigation  was 
^■ected  and  a  larger  culvert 
was  placed.   A  downstream 
resident  is  now  suing  the  state 
and  county  for  alleged  damages 
he  sustained  in  subsequent 
flooding  due  allegedly  to  the 
increased  water  as  a  result  of 
the  upstream  replacement 
culvert.   In  our  inspectors 
briefing  we  were  cautioned  to 
address  this  potentiality  with 
each  applicant. 

New  Hazard  Mitigation 
Criteria:   For  the  Hazard 
Mitigation  Grant  Program  the 
new  FEMA  rates  were  in 
effect,  i.e.  15%  of  all  PA  will 
be  available  to  spend  on 
mitigation  projects.   Also  new 
is  the  fact  FEMA  will  pay  75% 
of  a  project  and  the  state  or 
^bal  picks  up  25% 


RECOMMENDATIONS:   The 
most  salient  point  that  I  can 
make  is  we  need  to  get  more 
people  to  disaster  areas  for 
observation  and  training.   One 
can  go  to  EMI  and  attend 
other  training,  read  plans,  even 
write  plans;  however,  until  they 
have  experienced  working  a 
presidential  disaster  it  is 
difficult  to  grasp  the  scenario. 
The  Administrator  MT  DES 
should  visit  either  SD  or  ND 
ASAP.   Other  key  personnel  to 
include  district  reps  should  be 
allowed  or  required  to  work  a 
disaster  for  a  while.   I  say  work 
because  it  is  disruptive  for  the 
host  state  to  simply  be  a 
training  vehicle,  this  is  the 
reason  I  became  a  team 
member  and  in  essence  worked 
for  the  host  state.   A  lot  of 
training  value  is  lost  unless  the 
person  can  attend  the  appli- 
cants briefing  and  the  DSR 
team  training,  these  two  events 
take  place  in  the  early  stages  of 
the  recovery  operation.   From 
my  observations  both  in  the 
1992  SD  disaster  and  this  one  if 
the  state  does  not  have 
personnel  who  are  in  key 
positions  and  have  knowledge 
of  the  process  then  FEMA  will 
set  up  and  run  the  show  pretty 
much  to  their  liking.   I 
observed  this  in  1992,  however 
this  year  the  South  Dakota 
Emergency  Management 
organization  was  veiy  confident, 
competent  and  very  much  in 
charge. 

Recommend  that  the 
operations  officer  MT  DES 
meet  with  the  MDOT  and 


others  and  formalize  a  system 
of  mobilizing  inspectors.   While 
at  the  DFO,  I  met  a  very  nice 
retired  Montana  Inspector  who 
volunteered  to  put  on  a  training 
session  for  us. 

EMA  NOTES 

by 

Gail  Dreher 

Monthly  EMA-1  Billing  Forms 
are  due  to  the  State  DES 
Office  MONTHLY.  These 
forms  are  to  be  mailed  directly 
to  the  Helena  Office.  We  are 
no  longer  requesting  the  back- 
up documentation  for  Travel 
and  All  Other  expenditures. 
The  only  thing  we  are  request- 
ing is  the  Check  Number  or 
Proof  of  Payment  Number  for 
all  expenditures  including 
Personnel  Compensation  and 
Benefits. 

The  County  DES/CD  office  or 
the  office  that  prepares  the 
EMA-1  Form  should  keep 
copies  of  the  back-up  infor- 
mation for  each  Monthly 
Billing  on  the  Travel  and  All 
Other  expenditures  in  their 
office  in  case  we  ever  have 
enough  money  to  start  paying 
for  additional  expenditures 
besides  Personnel  Compen- 
sation and  Benefits.  If  this 
time  ever  comes  and  we  need 
the  back-up  information  we  will 
request  it  at  that  time. 

Keep  Billing  for  all  related 
DES/CD  costs  but  don't  furnish 
the  back-up  documents.  Please 


make  sure  those  who  prepare 
the  EMA-1  Form  posts  the 
correct  expenditures  in  the 
correct  columns  and  adds  up 
the  column  for  accuracy  after 
preparing.  No  TRAVEL  or 
ALL  OTHER  expenditures 
should  be  listed  in  the 
PERSONfNEL  COMPEN- 
SATION and  BENEFITS 
column. 

Please  share  this  article  with 
those  who  prepare  the  EMA-1 
Form  and  keep  up  the  good 
work.  Thanks. 

TIDBITS  FROM 
DISTRICT  III 

by 
BobFiy 

My  first  three  months  with  the 
State  has  been  interesting  and 
at  times,  more  exciting  than  I 
would  have  chosen.   I  believe 
the  fire  season  managed  to 
touch  everyone  in  some  form. 
It  did  set  me  back  on  lining  out 
my  district  duties  to  my 
standards,  but  so  far  everything 
seems  to  be  going  pretty 
smoothly.   I  want  to  thank  the 
old  coordinators  for  their 
willingness  to  work  around  any 
inconveniences  and  the  new 
ones  for  their  patience.  There 
should  be  more  mail  coming 
out  of  my  office  soon  with 
update  information  on 
quarterlies  and  Statements  of 
Work.   I  have  been  a  little 
unclear  on  who  to  send  what 
and  that  is  something  I  will 
clear  up. 


INCIDENT  COMMAND 
SYSTEM  WORKING  TEAM 

by 

Bob  Fry 

I  am  chairing  the  ICS  working 
team  in  developing  an  all  risk 
approach  to  ICS.  The  first 
team  meeting  will  be  held  on 
October  19th  at  1000  at  the 
State  EOC.  We  will  develop 
goals  and  objectives  in  a  couple 
of  areas,  primarily  all-risk  with 
an  eye  towards  Type  Three 
team  development  on  the  local 
level.  Anyone  with  any  interest 
in  these  meetings  is  welcome  to 
call  me  at  222-0562.   If  you 
can't  be  on  the  team,  ideas  and 
opinions  would  be  greatly 
appreciated. 


NANCYJO 

THE  NEW  STATE 

TRAINING  OFHCER 

FOR  WYOMING 

by 

Chris  Christensen 

NancyJo  Ilminen  accepted  the 
position  of  State  Training 
Officer  for  the  Wyoming 
Emergency  Management 
Agency.   She  assumed  the 
position  the  first  of  September. 

We  will  miss  her  spirit, 
dedication,  hard  work  and 
positive  outlook.   She  gave 
freely  of  herself  and  will  be 
missed  by  us. 


She  looks  forward  to  the 
challenges  that  face  her  in  ^ 
Wyoming  and  hopes  to 
continue  the  cooperation 
between  Montana  and 
Wyoming  from  south  of  the 
border. 

NancyJo  has  promised  to  return 
to  Montana  so  that  she  can 
receive  a  real  Montana  send 
off.   She  tentatively  committed 
to  Jim  Greene  she  would  be 
back  for  the  Governor's 
Conference. 

GOOD  LUCK  NANCYJO!! 


TRAINING  CALENDAR 

by 

Chris  Christensen 

The  *95  Training  Calendar  will 
be  out  late  this  year.  Look  for 
it  the  end  of  the  month. 
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EARTHQUAKES!! 

Fred  Naeher 

Montana  is  the  fourth 
geologically  active  state  behind 
Alaska,  California  and  Hawaii. 
Did  you  know  the  foUowing 
counties  are  considered  as 
greatest  risk:   Beaverhead, 
Broadwater,  Deer  Lodge, 
Flathead,  Gallatin,  Jefferson, 
Lake,  Lewis  and  Qark,  Lincoln, 
Madison,  Meagher,  Missoula, 
Park,  Powell,  Sanders  and 
Silver  Bow?   Did  you  know  that 
from  September,  1993  to 
September,  1994  there  were 
709  earthquakes  in  western 
Montana  and  adjacent  parts  of 
Idaho  and  Wyoming?   Did  you 
know  that  earthquakes  can  be 

fong  the  MOST  manageable 
natural  disasters?   Did  you 
know  that  there  are  many 
things  you  can  do  to  prepare 
yourself,  your  home  and  your 
workplace  for  the  next 


earthquake?   If  you  would  like 
more  information,  please  give 
us  a  call.   Your  local  county 
Disaster  and  Emergency 
Services  coordinator  will  be 
happy  to  talk  to  you.  Or  you 
can  call  the  state  Earthquake 
Program  Manager,  Fred 
Naeher  at  406-444-6982. 


In  the  4th  Quarter.... 

Nov    15-17  Mass  Fatalities 

Butte,  MT 

15 

Decision  Makmg  & 

Problem  Solving 

Helena,  MT 

December 

Happy  Holidays!! 

Jan    6 

1st  Quarter  Reports 

due  to  District  Rep 

10-12 

NWHazMat  Risk 

Management  Conf 

Poison,  MT 

18-19 

LEPC  Grant 

Writing  Course 

Helena,  MT 

STATE  DES  VACANCIES 

by 
Dan  Lieberg 

State  DES  has  three  positions 
vacant.  Exercise  Training 
Officer  (ETO),  Radiological 
Defense  Technician  (RADEF 
Tech),  and  District  II 
Representative.   We  are 
currently  advertising  the  ETO 
and  RAJDEF  Tech  positions 
and  plan  to  have  these  two 
positions  filled  by  November 
14,  1994.  We  are  able  to 
advertise  these  positions 
because  they  are  both  100% 
Federally  funded.   The  District 
II  Representative  position  is 
another  story,  however,  because 
it  includes  State  General  Fund 
money.   The  termination  pay 
for  Bill  Bishop,  and  a  5% 
vacancy  savings  requirement 
from  our  State  General  Fund 
will  delay  the  filling  of  the 
District  Rep  until  possibly  late 
Spring.   We  will  do  everything 
we  can  to  fill  this  position  as 
early  as  oossible. 
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The  Montana  Disaster  and  Emergency  Services  Newsl^ter  is  a 
quarteriy  publication  of  the  Disaster  and  Emergency  Services 
DIvisiorv,  It  is  lunded«  in  part,  by  a  grant  from  the  Federal  Emergency 
Management  Agency, 

Contributions  of  articles  arKJl  ideas  are  welcome.  Deadlirtes  lor 
submission  are  January  8  for  the  February  issue;  April  8  for  the  May 
issue;  July  8  fbr  the  August  Issue;  and  Octot>er  8  for  the  November 
tesue. 

The  editor  reserves  the  right  to  edit  for  clarity  and  ler^.  The  articles 
In  this  newsletter  do  not  constitute  official  policy.  Questior^ 
regarding  artides  may  be  addressed  to  the  DES  Newsletter  Editor. 


The  August  1994  issue  of  the  Disaster  and  Emergency  Services  Newsletter  was 
printed  at  a  cost  of  $76.02.   Mailing  costs  were  $83.20  for  a  total  of  $.76  per  copy. 


Detach  and  return  the  following  form  if  interested  in  Dam  Safety  and  Exercise  Design 


NAME 


DAM  SAFETY  AND  EXERaSE  DESIGN 

COUNTY 


YES 


NO 


EXERCISE  DESIGN  COURSE. 
HIS/HER  NAME  IS 


I  AM  INTERESTED  IN  ATTENDING  THE  DAM  SAFETY 

I  WILL  ENCOURAGE  MY  LOCAL  DAM  OWNER  TO  ATTEND. 


THE  NAME  OF  THE  DAM  IS 
COMMENTS: 
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